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Geraldine Murphy: Senior Policy Analyst

Geraldine is an experienced manager who moved into public policy in 2004 after working in management roles in information and knowledge management fields for local body and corporate organisations.  Geraldine completed a Masters in Public Policy in 2006. 
Geraldine’s has experience in a wide range of policy-related and local and central government processes.  Her information management background is extremely valuable for analysis and policy development projects.   Geraldine’s experience and activities in policy-related roles includes:

· leadership and policy development role in the Education Teen Parent Unit Policy Review, included scope document, developing the data collection forms and managed the data inputting process, undertaking the analysis and developing recommendations
· analysis of options for establishing a unique identifier for all students, developing Cabinet paper, including agency consultation, reviewing proposed legislation, responding to Select Committee questions
· provided policy perspective, and represented business owner, on development of a national, web-based enrolment management system (now fully operational in all schools)
· developing tertiary legislative instruments (Education Circulars) and New Zealand Gazette notices
· analysis of information gathered during working group meetings and developing discussion documents to assist the group to progress to a conclusion

· drafting of reports, Cabinet papers, consultation documents, communications, including ensuring feedback was taken into account appropriately

· preparation of privacy impact assessments for a national enrolment management system and extension of the National Student Number to all school students

Geraldine has also undertaken a strategic review of an operational business unit to determine service delivery options, undertaken contract negotiations and tendered for and implemented an outsourcing recommendation.
Geraldine is:

· able to work at the strategic and operational level

· has an eye for detail without getting lost in it

· self-motivated – can work for extended periods on her own

· an effective team player and team leader

· flexible, constructive and solutions focused

Timeline

	Organisation
	Project / Role
	Period

	Ministry of Education
	Privacy review report
Privacy impact assessment

Communications
	April – May 2008
May – June 2008

June – July 2008

	District Health Boards New Zealand
	PHO Performance Programme: Independent Review of Services and Resources: Project Manager & Analyst
	Jan 2008 – May 2008

	
	Price development review: analytical support
	Sept 2007 – March 2007

	
	Inter-hospital Transfer: Air Ambulance Review (Phases 1 and 2): analytical

support
	Phase 1 Apr 2007 – Sept 2007

Phase 2 Nov 2007 – February 2008

	ACC
	Air Ambulance Reference Group: analytical support
	Apr 2007 – current

	Ministry of Education
	Policy Analyst (Education Management Policy)
	Jun 2004 – Mar 2007

	
	Contract Advisor (International Unit – organizing Minister’s overseas mission)
	Jan 2004 – Jun 2004

	Victoria University
	Masters of Public Policy – fulltime
	Mar 2003 – Dec 2003

	Infinity Solutions
	Knowledge Management Consultant
	May 2001 – Feb 2003

	Ministry of Economic Development
	Knowledge Online Team Leader (contract role)
	Jul 2000 – Feb 2001

	Wellington City Council
	Business Information Advisor
	Jul 1999 – Jul 2000

	
	Information Management Team Leader
	Dec 1995 – Jun 1999

	New Zealand Dairy Board
	Communications Manager (Library & Records sections)
	Sep 1986 – Nov 1995


Roles and responsibilities
	Ministry of Education

Range of privacy related roles

Project Manager / Analyst
	Privacy review report: 

· assessing business practices following the implementation of ENROL (electronic enrolment management system) used in the school sector

· identifying privacy impacts of proposals for the next phase of ENROL development and the National Student Index upgrade project.

Privacy impact assessment:

· assessment of particular development proposals identified as having potential privacy impacts

· assessment of privacy impacts of potential uses of the National Student Number

Communications on ENROL & National Student Number (NSN)

· review current website material for currency and update as appropriate, and work with other staff to develop new content

· draft new structure for ENROL & NSN and content in liaison with the Ministry’s project to revise the entire corporate website

· draft and update brochures aimed at parents on the NSN and ENROL


	District Health Boards NZ

Independent Review of Primary Health Organisation Performance Programme resources and services (current project)

Project Manager / Senior Analyst
	Objective: Review current structure and identify alternative options and costs

· Project manager: responsible for developing overall plan, ensuring all tasks are completed to achieve the objective and communicating with the project governance members and stakeholders
· Coordinating the development and delivery of a survey to gather information from 82 primary health organisations and 21 district health boards
· Prepared a quantitative survey to gather data on resource usage to inform analysis


	District Health Boards NZ

Price Development 

Senior Analyst 
	Objective: Provide recommendations on future direction for price development for DHBs

· Providing project and analytical support to Project Manager and project team

· Participating in interviews with experts gathering views to inform recommendations

· Will be coordinating the final report


	District Health Boards NZ
Inter-hospital Transfer: Air Ambulance Review
Senior Analyst
	The project was undertaken to facilitate DHBs to collectively define an inter-hospital transfer: air ambulance service to provide an appropriate, safe, efficient and cost-effective nationally integrated service.

The senior analyst role involved:

· project and analytical support to Project Manager and project team for Phase 1 and also for Phase 2 (ongoing)
· data collation and analysis of over 6,000 lines of data from 13 DHBs

· preparation of discussion documents for full group and sub-group meetings to facilitate and structure debate

· drafting of final report and incorporating feedback from participants for final review by Project Manager and Chair


	ACC 
Air Ambulance Reference Group

Senior Analyst
	The Air Ambulance Reference Group was initiated by the Minister for ACC and Minister of Health to provide expert advice on a framework for the provision of air ambulance services for New Zealand.

The senior analyst role involved:
· project and analytical support to Project Manager and independent chair
· preparation of discussion documents for full group and sub-group meetings to facilitate and structure debate
· drafting of final report and incorporating feedback from participants for final review by Project Manager and Chair


	Ministry of Education.  Education Management Policy

Policy Analyst
	Teen Parent Unit policy review 

· Prepared the scope for the project and developed the data collection forms and managed the data inputting process.  Scoped the data analysis requirements, liaised with an external contractor to complete this work and undertook further analysis of these findings.  

· Coordinated input from regional and national office staff and other agencies, such as Ministry of Social Development and Education Review Office.  

· Developed goals for a new education policy for teen parents and evaluated options against these goals.  Responsible for initial analysis and preparation of interim reports and final report.  

· Prepared communications for stakeholders advising on the outcomes and next steps.

· Preparing policy advice on a revised policy for educating pregnant and parenting teenagers that increases the opportunities for engagement and achievement, and provides more flexibility for schools.  This has involved gathering input from internal and external stakeholders.

Enrolment Management System

· Provided policy and business input for the Enrolment Management System (called ENROL) to ensure the objectives of the system are met. 

· Developed rules that were gazetted under the Education Act 1989 to support the use of ENROL. 
· Prepared privacy impact assessments for ENROL.  

· First phase successfully implemented in 463 intermediate and secondary schools in Term 3 2006.

Alternative Education Policy

· Researched the background to the alternative education policy and prepared a discussion paper for a strategy session with Education Ministers.  Liaised with other parts of the Ministry to gather input and feedback on drafts.   

· Developed an internal paper to help strengthen the contracts with schools managing alternative education contracts to ensure the objectives of the policy were able to be monitored.

Review of Boarding Bursary Eligibility Criteria

· Developed a consultation document for a review of government boarding bursary reviews.  Developed cabinet papers.  Managed agency consultation process.  Review subsequently deferred.

Extension of National Student Number 

· Confirmed requirements for a unique identifier with a range of Ministry of Education staff and prepared a submission recommending legislation to obtain authorisation. 

· Prepared the Cabinet paper, including obtaining feedback from agencies and Office of the Privacy Commissioner.   Prepared a privacy impact assessment on the proposal. 

· Provided input on the unique identifier component of the Education Amendment Bill.


	Ministry of Education.  International Unit 

Special Projects Officer : International Liaison
	Key responsibilities included:

· Coordination of ministerial mission, including liaison with Minister’s office and sector participants on itinerary and preparation of briefings.

· Development of submissions and responses following consultation with other agencies on proposed international visits/agreements.

· Preparation of ministerials and CEO briefings

· Coordination of incoming delegations, including identifying the appropriate staff to meet with.


	Infinity Solutions Ltd
Knowledge Management Consultant
	Significant projects were:

· 3-year communications plan for the Information Centre of a government agency.

· Framework for the co-ordinated management of environmental data and information for multiple agencies.

· Structure and capacity development report for the Information Centre of a government agency.

· Feasibility study for the implementation of a teaching and learning research knowledge management system.


	Ministry of Economic Development 

Knowledge Online Team Leader
	Key achievements included:

· Led the ongoing implementation, management and development of the document management system.

· Developed policies for information and technology security, electronic recordkeeping of website activity

· Developed staff information sheet to assist compliance with the Government ‘s information security classifications.


	Wellington City Council
Business Information Advisor 

Information Management Team Leader

	Key achievements included:

· Purchaser of information management and archives services for WCC as Business Information Advisor.

· Developed and implemented policies and procedures for the management of WCC’s information assets to meet corporate and business unit requirements.

· Developed and presented seminars to staff to increase understanding of the requirements of legislation relating to official and personal information.

· Ensured WCC’s information management responsibilities were incorporated into competitive tendering and outsourcing processes.

· Undertook strategic review of the archives service to evaluate the feasibility of outsourcing all or parts of the service.

· Tendered the delivery of internal mail services and managed the resulting contract, and undertook contract negotiations for an information system development project and ongoing support.


	Other roles 
	My previous employment has been in a range of library positions in public sector agencies, academic and public libraries, producer board and a quango organisation.


Qualifications

	Victoria University of Wellington
	Master of Public Policy, with Merit, 2005

	
	Certificate in Information Systems, 1996

	NZ Library Association
	Certificate, 1979


Policy + Planning + Project Management + Strategy + Management + Training + Contract Management + Procurement
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