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Steve Garner: Principal Consultant
Steve is a highly skilled senior executive, change management consultant, company director, board member and technical specialist with significant experience in both the public and private sectors.  He is widely recognised for his excellent track record in project and relationship management. 
Between 1999 and 2004 Steve established a large private biosecurity company and successfully led a number of large-scale biosecurity incursion responses.  Since 2004 he has provided leadership in the science sector as a senior manager with a Crown Research Institute.  Prior to 1999 Steve performed with distinction in local and central government public health roles.
Steve has a reputation for getting things done in challenging environments.  Activities he has led, directed or undertaken include:

· Leading the development and implementation of strategic and operational business plans and client relationship strategies. 

· Developing and managing national and regional service budgets.

· Negotiating and establishing public and private sector contracts with national and international organisations.

· Participating in national technical advisory/working groups.

· Leading and managing operational and service delivery teams.

· Delivering robust solutions to complex problems within short timeframes and in challenging environments – including the establishment, from scratch, of fully resourced operations centres.

· Management of IANZ and TELARC accredited quality programmes and internal auditing.

· Project management and implementation of a national information technology strategy.

· Preparing and winning central government tenders for national and regional service programmes.
· Designing and leading highly successful public consultation and other engagement processes with diverse stakeholders with central and local government, non-government organisations and iwi.
Steve is 
· Well known for his strong work ethic and broad general management skills.
· Highly valued by associates and clients alike for his professional, thorough and thoughtful approach to everything he does.
· Results orientated – he consistently delivers on time and within budget.
· An excellent leader, organiser, facilitator and relationship manager.

Timeline

	Organisation
	Project/Role
	Period

	
	
	

	Department of Building and Housing
	Building Consent Authority assistance package - Case advisor 
	Apr 2006 - current

	Institute of Environmental Science and Research
	Contract Programme Manager and Project Manager
	???

	Ministry of Education
	Development of guidelines to the Education (Hostels) Regulations 2005 – consultant
	2005 – 2006 (part-time)

	Institute of Environmental Science and Research
	Programme Manager Laboratories
	2005 – 2006

	New Zealand Biosecure
	General Manager and Company Director
	2001 – 2004

	Healthcare Hawke’s Bay
	Project Manager and Team Leader
	1997 – 2001 (three roles)

	Napier City Council
	Environmental Health Officer and Liquor Licensing Inspector
	1991 – 1997

	Timms Business Equipment Napier
	Sales executive 
	1989 – 1990

	Norfolk Hotel, London, UK
	Tavern Bar manager 
	1986 – 1989

	Franklin County Council
	County Health and Building Inspector
	1983 – 1986

	Department of Health
	Inspector of Health
	1980 – 1983




Roles and responsibilities

	Department of Building and Housing 
Building Consent Authority assistance package

Case advisor
	The objective of the assistance package is to support territorial authorities to gain certification as an accredited building consent authority under the Building Act 2004.  

Case advisor roles were established to provide operational support and advice to a number of territorial authorities.  The role involved:
????


	Institute of Environmental Science and Research (ESR)
Contract Programme Manager and Project Manager 
	Currently contracted to provide ESR with locum management services and to project manage:

· the review of  cross programme working groups
· the development of a new 3 year contract with a core client.


	Ministry of Education
Consultant: Development of guidelines to the Education (Hostels) Regulations 2005

	2005 - 2006 Part-time contracted role to develop guidelines to the Education (Hostels) Regulations 2005 to assist the school hostel sector to understand and comply with the requirements of the new regulations.

The published guidelines may be seen on the Ministry of Education website by following the following url. 

http://www.minedu.govt.nz/web/downloadable/dl11076_v1/guidelines.pdf



	Institute of Environmental Science and Research (ESR)
Programme Manager Laboratories
	2005- 2006 

Permanent  leadership role included:

· managing operational service delivery by 40+ staff
· managing nationally accredited quality systems
· budget and business planning and management
· new business development
· employment of key staff
· membership of environmental health business group senior management team
· project managing the development of a new national service and science centre with other national organisations
· developing business cases for investment decisions
· client and contract management
· change management
· membership of national pandemic planning advisory groups.


	New Zealand BioSecure 
General Manager and Company Director

New Zealand BioSecure 
General Manager and Company Director
(continued)

	2001-2004 permanent role
Governance and management roles included:

· business and strategic planning for the board for directors

· negotiating the national contract with the Ministry of Health

· establishing, from scratch, operations centres in Hawke’s Bay, Gisborne and Auckland
· employment of national staff and establishing staff training programmes 
· establishing product supply chains and  logistics management systems - including negotiating supply contracts for importation of chemicals and with local and national  contractors
· developing and managing implementation of operational plans and community consultation programmes
· managing to ensure unopposed resource consent applications
· managing to ensure compliance and positive relationships with national and regional regulatory agencies 
· liaison with and reporting to government, including providing assistance with the development of Cabinet papers
· supporting and contributing to the deliberations of technical advisory groups 
· developing and assisting the delivery of new national training courses

· developing a new national laboratory and related quality systems

· managing the implementation of a national information technology strategy

· organising and hosting ministerial visits at national events




	HealthCare Hawke’s Bay 

Project Manager and Team Leader
	1997-2001 Three separate roles included:

Secondment to project manage the development of the annual business plan for hospital and health services, in association with the senior management team, for CCMAU

Secondment to project manage the establishment of the exotic mosquito response centre on behalf of the Ministry of Health, including:

· establishing a fully operational response centre within very short timeframes

· local government liaison

· product and equipment procurement and deployment

· management of field response teams

· media management, preparation of media briefs, media interviews and media liaison

· communication and reporting with Ministry staff

· fleet leasing and management.

Team Leader: Environmental Health

· staff management

· service delivery and contract development and management

· member of community health management team

· preparation and presentation of resource consent submissions.


	Napier City Council

Environmental Health Officer and Liquor Licensing Inspector

	1991-1997 Permanent role that completed the early part of a very full and rewarding career in public health with local and central government.  As summarised in the Appendix below, roles and responsibilities spanned a very wide range of activities.  

 

	Timms Business Equipment Napier

Sales Executive

	1989-1990 Selling new Panasonic photocopiers, fax machines and electronic business equipment direct to businesses


	Norfolk Hotel London England

Tavern Bar Manager and travel


	1986-1989 Role undertaken in the course of overseas travel and experience.

	Franklin County Council

County Health and Building Inspector

	1983-1986 Permanent role based in Pukekohe. 

	Department of Health

Inspector of Health

	1980-1983 Permanent roles based in Invercargill and Napier District Offices


Appendix: Summary of local and central government public health roles and related activities (1980 - 1999)
Appointed as a statutory officer, or line manager of such officers, under statutes related to public health including but not limited to the following.

· Health Act 1956

· Clean Air Act 1972 (now repealed)

· Local Government Act 1974

· Noise Control Act 1982 (now repealed)

· Building Act 1991

· Resource Management Act 1991

· Dangerous Goods Act 1974

· Biosecurity Act 1993

· Hazardous Substances and New Organisms Act 1996

The following table provides a few examples of public health activities undertaken during a lengthy career with the Department (now Ministry) of Health and two different local authorities.

	General
	Enforcement of statutes, regulations and other regulatory instruments.  Drafting and service of statutory notices, preparation for legal proceedings and giving of evidence in the Courts.  Review, development and drafting of bylaws.  Preparation of submissions and advice on proposals to review statutes and other regulatory instruments.  Lead or participated in inter-agency groups as required.



	Built Environment
	Contributing to building and related resource consent approvals and inspection of new and existing structures.  Compliance checks for components (eg, water supply, wastewater, stormwater, other reticulated services and heating and ventilation systems) of residential and large-scale commercial and industrial premises for example Kingsgate Hospital.  



	Communicable Disease
	Investigation and reporting on cases of notifiable infectious disease.  Conducting surveys and environmental sampling to ascertain sources of infection and taking action or providing advice to eliminate sources of infection and to prevent the spread of disease.



	Civil Defence and Emergency Management
	Planning for the mitigation of, response to, and recovery from the effects of natural and other hazards.  



	Engineering Services and Waste Management
	Supervised the installation of services in new residential, commercial and industrial land developments, provided health input to new building development, subdivision consents etc.


	Environmental Noise
	Measurement and assessment of environmental noise for enforcement and resource management purposes.  Active enforcement and advice, particularly in relation to emissions from commercial and industrial premises.  Designed the Napier City noise survey used for the completion of a section 32 (Resource Management Act 1991) analysis in relation to community noise as the basis for the development of district plan provisions.



	Liquor Licensing


	Developed various bar managers training courses to NZQA standards, collection of evidence and appearances at Liquor Licensing Authority hearings, established liaison with Police and Community Health staff, assisted with development of host responsibility promotions

	Hazardous Substances and Pollution Control
	Member of hazardous substances technical liaison committee.  Leading responses to spills and incidents and preparation of related reports.  Overseeing approvals of new dangerous goods installations, compliance checks for existing facilities and contributed to reports on related resource consent applications.  Development of advisory material on collection, treatment and disposal of hazardous substances.  Environmental audits of contaminated sites and risk assessments for sites where activities indicate contamination potential. 

 

	Offensive or Noxious Trades
	Licensing and oversight of the conduct of offensive and noxious trades.  Environmental and process audits.  Provision of technical advice to operators and/or liaison with other specialist advisors as appropriate.



	Resource Management
	Participation at both regional and district level as a member of advisory groups contributing to the development of resource management policies, plans and rules.  Review of, and reporting on, aspects of resource consent applications.  Provision of specialist advice and contribution to reports on potential environmental effects.  Appearance at pre-hearing consultations and hearings to assist or give evidence as required.  Compliance checks and enforcement.




Policy + Planning + Project Management + Strategy + Management + Training + Contract Management + Procurement
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